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Ightham Primary School’s Vision 

Pupils should leave Ightham Primary School with their understanding deepened, their minds 

enriched, and their hearts inspired, so that they love learning and embrace the challenges of the 

future. 

Ightham Primary School’s Curriculum Intent 

Ightham Primary School provides a nurturing and inclusive learning environment that enables each 

of our pupils to thrive with an expectation of high academic standards. We are committed to 

providing a balanced, accessible and inspirational curriculum which fosters a lifelong love of learning. 

We value reading and mathematics in particular, as key life skills. Phonics and reading are prioritised 

to allow pupils to access the full curriculum offer. We aim to ensure a rigorous and sequential 

approach to ensure that pupils become progressively confident and fluent in the core basic skills. It 

is our aim to develop a love of reading and mathematical problem solving to help pupils know more, 

remember more and understand more.   

The curriculum goes beyond the expected by celebrating our cultural and historical heritage in 

conjunction with pupils’ personal development. Links with Ightham Mote, poetry in the round, 

attending the Chiddingstone Literary Festival are a few examples of our bespoke activities. 

Community Afternoons are used to celebrate the children’s spoken word. We inspire our pupils to 
encounter journalistic literature, scientific enquiry and wider skills in music. The spoken word 

underpins the pupils’ increasing abilities to gain self-confidence when explaining new ideas and 

engaging in debates. Poetry and drama are supported by links with the wider community and enrich 

pupils’ spiritual, moral, social and cultural development in a very individual way.   

Our rich, ambitious and relevant education meets the needs of all children throughout the school. In 

return, our children develop as independent, confident and successful learners with high aspirations. 

Our pupils quickly learn how to make a positive contribution to their community. At Ightham, pupils 

aspire to be members of the wider society as caring, honest and tolerant individuals. The curriculum 

ensures that academic success is achieved and celebrated. The diverse curriculum, including our 

exceptional Forest School, encourages creativity, problem solving, responsibility and resilience. 

Physical development, well-being and mental health are key elements which are supported by our 

impressive sports provision. They support the development of the whole child and promote a positive 

attitude to learning.   

The curriculum celebrates diversity, encourages tolerance, and develops respect. Children are well 

prepared for life in modern Britain. The curriculum is designed to give all pupils, including children 

that are disadvantaged and with SEND, the knowledge and cultural capital they need to succeed in 

life. It is coherently planned and sequenced towards cumulatively sufficient knowledge and skills for 

future learning. 
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Intent of Behaviour Policy 

We are aware that we share responsibility for the children in our charge and make every effort to 

provide the care which any responsible parent would be expected to give.  It is anticipated that 

parents will have taught their children to respect other people’s feelings and property and to behave 
appropriately. (Appendix 1 - A description of responsibilities for all members of the School 

Community) 

Parents play the most important role in teaching their children about ways of behaving.  We aim to 

ensure that positive behaviour is rewarded, and inappropriate behaviour is dealt with firmly and 

fairly. 

Our school rules (see below) are framed in such a way as to encourage and reinforce courteous and 

civilised behaviour – every opportunity is taken to support self–discipline, whereby children are 

personally involved and accept responsibility for their own actions and behaviour. This helps create 

a safe environment in which all pupils can learn and reach their full potential. 

The health and safety of all people in this school is our major priority. The same level of conduct is 

also expected on offsite visits. 

Ightham Primary School acknowledges the school’s legal duties under the Equality Act 2010, in 
respect of safeguarding and in respect of pupils with special educational needs and disabilities 

(SEND). 

Ightham Primary School’s Rules 

At Ightham Primary School: 

1. We are always kind and caring to others. 

2. We listen to others. 

3. We look after our classroom and school. 

4. We try our best and don’t give up. 
5. We take responsibility for what we say and do. 

Our new school rules replace the previous code of conduct, class and play time rules. Our new school 

rules will be used throughout the school day to ensure consistency. These rules will be shared by 

each teacher at the beginning of the academic year at ‘Meet the Teacher’ evening.  

The school rules will be shared with children during Learning To Learn Week in September. All 

children will then sign the rules and the signed rules must be prominently displayed in the classroom. 

Teachers should review the class rules with their class at the beginning of each term. 
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Please see Appendix 3 for an example of the school rules posters used in class. Appendix 4 shows an 

example of a prompt card Mid-Day Supervisors will have available at lunch duty when they are unable 

to refer back to the class copy of the rules. 

Forest School Rules 

Due to the location of Forest School and the activities undertaken, a separate set of rules will work 

alongside the school rules. 

 On hearing 3 short whistles, walk to the field and line up in register order. 

 When you hear 1, 2, 3 where are you? Reply with 4, 5, 6 here I am. Then walk to the fire pit 

circle. 

 Stay within the Forest School boundary and where an adult can see you. 

 Be dressed appropriately. 

 No pick, no lick! 

 Sticks are only to be picked up when they are shorter than the length from your elbow to 

fingertip. 

 Only climb a tree to the height of the adult supervising you. 
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Implementation of behaviour expectations and values 

This policy is shared with all new staff during their induction. It is shared with all staff at the beginning 

of each academic year and referred to during training and development opportunities throughout 

the academic year. 

At Ightham Primary School we expect all adults to:  

 Model correct conduct. 

 Build positive relationships. 

 Help students learn how to behave.  

 Frequently refer to the Ightham Primary School Rules. 

 Avoid confrontation, be calm and give ‘take up time’. 
 Recognise, praise and if appropriate reward correct conduct. 

 Follow up incidents with restorative conversations.  

 Be a visible presence around the school and address all conduct issues they witness.  

 Support each other. 

 Make learners feel valued, important and like they belong. 

 Discuss children where needed in private and not negatively as a group.  

 Ensure incidents and resulting actions are record on CPOMs in a timely manner. 

 Understand that our expectations of children are age dependent, but we aim to teach and 

reinforce good behaviour at all times. 

In addition to the expectations above, teachers are expected to:  

 Liaise with parents regarding any incidents and the resulting restorative conversations (it is 

the responsibility of the class teacher to liaise with parents this task should not be delegated 

to a teaching assistant). 

 Liaise with parents in a respectful manner. Invite them into the classroom or to a quiet space 

to discuss any incidents where the conversation cannot be overheard by other parents / 

children. 

 If it is not possible to speak to the parent at pick up, then a phone call should be made. 

 Ensure recognition boards are used daily. 

Rewards 

Recognition boards 

 Each classroom must have a recognition board.  

 Names can be added to the recognition board as a reward for going above and beyond in 

different areas.  
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 Once a child’s name is on the recognition board it cannot come off for poor conduct. A 
different response should be given in line with the level 1, 2 and 3 sanctions and strategies.  

 Students should be ‘competing’ with themselves, not with each other, for recognition.  
 The board should reflect effort, not academic achievement or ability. A daily focus may be 

shared with the children to help them gain recognition. 

 Children can nominate each other, as there might be efforts that the teacher does not notice. 

 Use the board to create a culture where positive conduct is celebrated, and poor conduct is 

starved of attention. 

House points 

 House points can be awarded by all members of staff.  

 They can be awarded to reward showing our school values, to praise good responses in class 

or to acknowledge excellent work or effort put into a task. 

 1 or 2 house points should be awarded at a time. 

 House points must be displayed visibly in all classrooms. 

Certificates 

 Head Teacher awards are presented weekly during Celebration Assemblies.  

 Head Teacher certificates can be awarded for the following reasons: 

o An outstanding piece of work 

o An improved attitude towards work 

o An outstanding piece of homework 

o An outstanding week (behaviour/work etc.) 

o A particular achievement (e.g. scoring the winning goal in a football match) 

o Significantly improving work 

 

Gold Cup 

 The Gold Cup is awarded to one child a week and is awarded at the end of the weekly 

Celebration Assembly.  

 The child receives the Gold Cup in assembly and gets to keep it for one week. Returning the 

cup in time for the next Celebration Assembly. 

 Each winner of the Gold Cup receives a small Gold Cup badge which they can wear to school 

to show they have been a Gold Cup winner. 

 The Gold Cup will be awarded for one of the following reasons: 

 Outstanding contribution to school life 

 Consistently outstanding work 

 Being an excellent role model 

 Always trying your best 
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 Significant progress  

 Essentially, the Gold Cup is awarded for an outstanding reason over an extended period of 

time (as opposed to a one-off event).  

 If a child deserves to win the Gold Cup on more than one occasion during their time at 

Ightham, the Gold Cup can and will be awarded to that child again. 

 The Gold Cup will not be awarded to children in Reception; children joining the school in other 

year groups need to have been at the school for a minimum of six months to be eligible for 

the Gold Cup. 

Courtesy Cup 

 The Courtesy Cup is awarded to one child at the end of each term. The Courtesy Cup is 

awarded during the final Celebration Assembly of each term. 

 The child receives the Courtesy Cup in assembly and gets to keep it for one term.  

 Each winner of the Courtesy Cup receives a small Courtesy Cup badge which they can wear to 

school to show they have been a Courtesy Cup winner. 

At Ightham Primary School we set the behaviour expectations and teach our values through: 

PSHE and Circle time 

At Ightham Primary School we use PSHE and Circle time to teach the children about safety, mental 

wellbeing, emotions and our school values. 

 Circle time must take place weekly in each class. 

 Planned circle times at Ightham Primary School follow the following format: 

o Revise the ground rules 

o Warm up activity (e.g. a choice or would you rather question) 

o Focus of circle time 

 Extra circle times can be used to effectively discuss issues raised during play times. If an extra 

circle time is used to address an issue, then that would be the only item discussed once the 

ground rules have been revised. This will ensure the issue is addressed in a timely manner 

and the class can return to the timetabled lesson as quickly as possible. 

 PSHE lessons take place weekly following the PSHE overview. 

 PSHE lessons include Online safety education.  

 Class assemblies can be used to explicitly teach our school values or link to the current PSHE 

theme. 
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Building Learning Power 

At Ightham Primary School we use Building Learning Power (BLP) to teach all children the skills 

needed to be an effective learner. Building Learning Power helps improve behaviour and promotes 

positive behaviour for learning. 

 BLP displays must be prominent in all classrooms. 

 BLP must be a key feature of Learning To Learn Week in each class.  

 BLP rewards change to reflect the age of the children. In EYFS and KS1 superhero capes are 

used. In lower KS2 stickers are used and in upper KS2 coloured wrist bands are used. 

 BLP must be used throughout the school day and EYFS, KS1 and LKS2 Mid-Day supervisors 

have Relationship Superhero stickers to reward positive behaviour.  

Zones of Regulation 

At Ightham Primary School we use Zones of Regulation to help all children understand and regulate 

their emotions. Zones of Regulation have been designed to help the children recognise when they 

are in the different Zones as well as learn how to use strategies to change or stay in the zone they 

are in.  

 Each classroom will have an age-appropriate system for the children to indicate to the adults 

working them which zone they are in. 

 Zones of Regulation must be a key feature of Learning To Learn Week in each class. The 

children will be taught / reminded of the different zones and strategies to use to remain in 

the green zone or return to the green zone. 

 It is important to remember that everyone experiences all of the zones—the red and yellow 

zones are not the “bad” or “naughty” zones.  
 Zones of Regulation is intended to be neutral and not communicate a judgment. The 

language we use is key, for example, “It’s OK to be angry but it is not OK to hit…” 

 Zones of Regulation may also be used more frequently with individual children as 

appropriate. 

Restorative Conversations 

Ightham Primary School has chosen to use restorative conversations as they have been found very 

effective in improving behaviour and learning in both a primary and secondary setting.  

Restorative approaches are based on four key features: 

RESPECT: for everyone by listening to other opinions and learning to value them 

RESPONSIBILITY: taking responsibility for your own actions 
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REPAIR: developing the skills within our school community so that its individual members have the 

necessary skills to identify solutions that repair harm and ensure behaviours are not repeated  

RE-INTEGRATION: working through a structured, supportive process that aims to solve the problem 

and allows young people to remain in mainstream education. 

Restorative conversations are opportunities to:  

 Improve the relationship between the adult and the student.  

 Help the student reflect on their conduct.  

 Support the student improve their behaviour.  

 Recognise, repair and restore. 

Adults can choose to organise a restorative conversation during a break or lunch time. In either case, 

these conversations are expected to be held as soon after the incident as possible. This can take place 

either in a classroom/office with the doors open or a walk around the playground. A restorative 

conversation does not need to be behind a desk taking notes, engaging collaboratively in an activity 

may lead to a more open reflective conversation.  

In a restorative conversation:  

 A child will be expected to wait their turn for their conversation. 

 The adult hosting can choose to have the conversation in their classroom, a nearby room or 

while walking around the playground. 

 The adult might like to have a colleague with them for the conversation.  

 The level of engagement by the student will determine the length of the conversation and 

when the student is entitled to leave. 

At Ightham Primary School, we use the questions below to structure our restorative conversations 

on ‘The Restorative Five’ taken from When the Adults Change Everything Changes by Paul Dix 

The questions below would form the basis of the restorative meeting. It is recommended to pick no 

more than five questions and for younger children pick the two most relevant questions. 

1) What happened? 

2) What were you thinking at the time? 

3) What have you thought since? 

4) How did this make people feel? 

5) Who has been affected? 

6) How have they been affected? 

7) What should we do to put things right? 

8) How can we do things differently in the future? 

Prompts for if a child struggles to answer the questions: 
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1) Imagine if there were… (people affected / a way of putting it right / things you could do 
differently). What would they be? 

2) On a scale of 1-10, how angry were you? 

3) Postpone the restorative meeting. “I can see you are not ready to speak.” or “I can see 
you’re not quite ready to talk. Do you need some time to calm down?” 

 

Child-on-child abuse 

All staff at Ightham Primary School are aware that children can abuse other children (often referred 

to as child-on-child abuse), and that it can happen both inside and outside of school and online. All 

staff are aware of the important role they have to play in preventing it and responding where they 

believe a child may be at risk from it. All Ightham Primary School staff understand that even if there 

are no reports of child-on-child abuse it does not mean it is not happening, it may be the case that it 

is just not being reported. Staff with concerns regarding child-on-child abuse understand they should 

speak to the designated safeguarding lead (or a deputy). All Ightham Primary School staff understand 

the importance of challenging inappropriate behaviours between children. Downplaying certain 

behaviours, for example dismissing sexual harassment as “just banter”, “just having a laugh”, “part 
of growing up” or “boys being boys” is not accepted as it can lead to a culture of unacceptable 
behaviours, an unsafe environment for children and in worst case scenarios a culture that normalises 

abuse leading to children accepting it as normal and not coming forward to report it. 

All Ightham Primary School staff are aware that child-on-child abuse is most likely to include, but may 

not be limited to: 

 bullying (including cyberbullying, prejudice-based and discriminatory bullying) 

 abuse in intimate personal relationships between children (sometimes known as ‘teenage 
relationship abuse’) 

 physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing 

physical harm (this may include an online element which facilitates, threatens and/or 

encourages physical abuse) 

 sexual violence, such as rape, assault by penetration and sexual assault; (this may include an 

online element which facilitates, threatens and/or encourages sexual violence) 

Banned items 

Ightham Primary School will not allow the following items on site due to the danger they could pose 

to children and staff. Banned items include: knives and weapons; alcohol; illegal drugs; stolen items; 

tobacco and cigarette papers; fireworks; pornographic images and any article that a member of staff 

reasonably suspects has been, or is likely to be used to cause personal injury to, or damage to 

property of; any person (including the pupil). 
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These items are listed as prohibited items in Searching, Screening and Confiscation, Advice for 

Schools (DfE September 2022) and under that advice a search would take place to remove the items 

about to safeguard all children and staff. 

The Head Teacher and authorised school staff may also use such force as is reasonable given the 

circumstances when conducting a search for knives or weapons, alcohol, illegal drugs, stolen items, 

tobacco, fireworks, pornographic images or articles that they reasonably suspect have been or are 

likely to be used to commit an offence or cause harm. Force may not be used to search for other 

items banned under the school rules. 

When considering using reasonable force staff will, in considering the risks, carefully recognise any 

specific vulnerabilities of the pupil, including SEND, mental health needs or medical conditions. 
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Unacceptable behaviour 

 

We divide unacceptable behaviour into three broad bands. 

 

Level 1 

Misbehaviour that can be effectively managed by the appropriate member of staff. 

 

Level 2 

More serious behaviour that is not so easily managed within a learning environment, on the 

playground/woodland or persistent level 1 behaviour.  In the case of level 2 behaviour, support staff 

will report back to the class teacher as soon as possible and certainly within the same day. The class 

teacher will involve parents, other staff will be notified, and the Head Teacher will be informally 

involved. 

 

Level 3 

Very serious behaviour or persistent level 2 behaviour. Formal involvement of the Head Teacher and 

parents.  Other outside agencies may also become involved. 

 

Examples of unacceptable behaviour 

Level 1  Level 2  Level 3 

Not on Task  Persistence of level 1 behaviours  Persistence of level 2 behaviours 

Disrupting another child, chatting in 

class 

 Refusal to work  Major disruption of learning 

activity 

Distraction, interruption  Defiance  Vandalism of school building or 

property 

Incomplete tasks  Answering back  Persistent stealing/intent to steal  

Minor bad language and minor name 

calling 

 Deliberate destruction of another 

child’s work 

 Bullying, persistent name calling 

by individuals or as a group 

Unsafe behaviour such as jumping on 

another child’s back during playtime 

 Isolated acts of violence – kicking, 

hitting, thumping etc. 

 Persistent bad language and 

verbal abuse 

Not taking instructions  Stealing/intent to steal first time  Persistent violent behaviour 

including fighting 

Unsafe movement around the 

classroom/learning 

environment/school 

 Exiting class, learning environment 

or area without permission 

 Aggressive violent behaviour 

causing deliberate injury 

Telling lies/getting others into trouble  Threatening behaviour   Abuse/threatening 

behaviour/violence towards 

adults 

Careless damage  Minor vandalism  Dangerous refusal to obey 

instruction 

  Deliberate destruction of property  Leaving the school premises 

without consent 

  Direct verbal abuse  Bringing weapons to school 

  More serious bad language   

This table is only for illustration, it is not meant to be an exhaustive list, and staff are required to use 

their discretion and professional judgement. 
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Sanctions and strategies 

Level 1 Level 2 Level 3 

Restorative conversations 

The Look! Loss of class reward Head Teacher informed immediately 

Repositioning of children Stay in at lunchtime in a supervised 

area 

Formal chat with the Head Teacher 

(child) 

Peer reminders – used sensitively ‘Time out’ in another classroom ‘Time out’ with the Head Teacher 

Reminder of the rules Taking work home Parents invited into school for 

formal discussion with the Head 

Teacher 

Private discussion with child Involvement of Deputy Head Teacher 

or another member of SLT 

Action Plan agreed involving school 

and parents 

Loss of class reward for that child Parents informed by class teacher, 

informal meeting with parents. 

Strategies used to promote positive 

behaviour. 

Behaviour contract supervised by a 

member of the Senior Leadership 

team 

Stay in at playtime in a supervised 

area 

Informal involvement of the Head 

Teacher 

Involvement of outside agencies 

Stay in class at break time/lunch 

time to complete tasks 

CPOMS completed by member of staff 

and SLT copied in. 

Internal exclusion (removal from 

class) 

  Formal exclusion – see below 

 

The school will identify the level of misbehaviour and the appropriate sanctions and strategies to be 

used as a result of this. It may not be appropriate to use every strategy/sanction listed. Equally, the 

list of possible sanctions and strategies described is not exhaustive. However, children will not be 

asked to write letters of apology as the time should be spent discussing the behavioural choices with 

the child and taking part in restorative conversations. 

Depending upon the severity of conduct, responses may commence at higher levels. 

It is not appropriate to discuss, or share implemented sanctions and strategies involving a particular 

child with parents/carers other than those of the child concerned. 

It is important to inform parents of any concerns sooner rather than later. Whenever possible, this 

will be done face to face on the same day that an incident occurs. 

All meetings with parents will be formally recorded using a meeting form (Appendix 2) and, where 

appropriate, will be shared with parents. 

Removal from classrooms 

Removal from the classroom should be considered a serious sanction. It should only be used when 

necessary and once other behavioural strategies in the classroom have been attempted, unless the 

behaviour is so extreme as to warrant immediate removal. Parents should be informed on the same 

day if their child has been removed from the classroom. As with all disciplinary measures, schools 
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must consider whether the sanction is proportionate and consider whether there are any special 

considerations relevant to its imposition (see paragraphs 51 and 55 - 59). 81. Removal should be used 

for the following reasons: a) to maintain the safety of all pupils and to restore stability following an 

unreasonably high level of disruption; b) to enable disruptive pupils to be taken to a place where 

education can be continued in a managed environment; and c) to allow the pupil to regain calm in a 

safe space. 82. Removal should be distinguished from the use of separation spaces (sometimes 

known as sensory or nurture rooms) for non-disciplinary reasons. For instance, where a pupil is taken 

out of the classroom to regulate his or her emotions because of identified sensory overload as part 

of a planned response 

Behavioural Special Needs 

Ightham Primary School recognises its duties under the Equality Act 2010 to take such steps as is 

reasonable to avoid any substantial disadvantage to a disabled pupil caused by the school’s policies 
or practices. As a School we aim to manage pupil behaviour effectively, whether or not the pupil has 

underlying needs. When a pupil is identified as having SEND, the graduated approach will be used to 

assess, plan, deliver and then review the impact of the support being provided. 

All Ightham Primary School staff will use their ‘best endeavours’ (Children and Families Act 2014) to 

meet the needs of those with SEND; and if a pupil has an Education, Health and Care plan, the 

provisions set out in that plan will be secured and the school will co-operate with the local authority 

and other bodies.  

Ightham Primary School staff will as far as possible, anticipate likely triggers of misbehaviour and put 

in place support to prevent these.  

Examples of preventative measures include (but are not limited to):  

 short, planned movement breaks for a pupil whose SEND means that they find it difficult to 

sit still for long;  

 adjusting seating plans to allow a pupil with visual or hearing impairment to sit in sight of the 

teacher;  

 adjusting uniform requirements for a pupil with sensory issues or who has severe eczema;  

 training for staff in understanding conditions such as autism. 

Removal from classrooms 

Removal is where a pupil, for serious disciplinary reasons, is required to spend a limited time out of 

the classroom at the instruction of a member of staff. This is to be differentiated from circumstances 

in which a pupil is asked to step outside of the classroom briefly for a conversation with a staff 

member and asked to return following this. The use of removal should allow for continuation of the 

pupil’s education in a supervised setting. The continuous education provided may differ to the 
mainstream curriculum but should still be meaningful for the pupil. 
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We consider removal from the classroom as a serious sanction. It should only be used when necessary 

and once other behavioural strategies in the classroom have been attempted, unless the behaviour 

is so extreme as to warrant immediate removal. Parents must be informed on the same day if their 

child has been removed from the classroom. At Ightham Primary School removal will only be used 

for the following reasons:  

a) to maintain the safety of all pupils and to restore stability following an unreasonably high level of 

disruption;  

b) to enable disruptive pupils to be taken to a place where education can be continued in a managed 

environment; and  

c) to allow the pupil to regain calm in a safe space.  

Removal should be distinguished from the use of separation spaces (sometimes known as sensory or 

nurture rooms) for non-disciplinary reasons. For instance, where a pupil is taken out of the classroom 

to regulate his or her emotions because of identified sensory overload as part of a planned response. 

The Head Teacher (or other member of SLT in the Head Teacher’s absence) will:  

 ensure that the removal location is in an appropriate area of the school and stocked with 

appropriate resources, is a suitable place to learn and refocus, and is supervised by trained 

members of staff 

 outline the length of time that it is appropriate for a pupil to be in removed from class; 

 design a clear process for the reintegration of any pupil in removal into the classroom when 

appropriate and safe to do so. 

At Ightham Primary School we will collect, monitor and analyse removal data internally in order to 

interrogate repeat patterns and the effectiveness of the use of removal.   

When dealing with individual removal cases, the Head Teachers and teachers will:  

a) consider whether any assessment of underlying factors of disruptive behaviour is needed;  

b) facilitate reflection by the pupil on the behaviour that led to their removal from the classroom and 

what they can do to improve and avoid such behaviour in the future;  

c) ensure that pupils are never locked in the room of their removal. There may be exceptional 

situations in which it is necessary to physically prevent a pupil from leaving a room in order to protect 

the safety of pupils and staff from immediate risk, but this would be a safety measure and not a 

disciplinary sanction;  

d) ensure that the Children and Families Act 2014, the Equality Act 2010 and regulations under those 

Acts are being complied with; and  
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e) if a pupil has a social worker, including if they have a Child in Need plan, a Child Protection plan or 

are looked-after, notify their social worker. If the pupil is looked-after, ensure their Personal 

Education Plan is appropriately reviewed and amended and notify their Virtual School Head.  

Pupils at Ightham Primary School will not be removed from classrooms for prolonged periods of time 

without the explicit agreement of the Head Teacher. These pupils will be given extensive support to 

continue their education including targeted pastoral support aimed to improve behaviour so they 

can be reintegrated and succeed within the mainstream school community. 

Staff supervising areas used for removal will be suitably trained in both the school behaviour policy 

and the interpersonal skills necessary to manage pupils with a variety of challenging behaviours and 

contexts. 

Suspension and permanent exclusion  

Ightham Primary School understands all pupils are entitled to an education where they are protected 

from disruption and can learn in a calm, safe and supportive environment. The Head Teacher can use 

suspension and permanent exclusion in response to serious incidents or in response to persistent 

poor behaviour which has not improved following in-school sanctions and interventions. The Head 

Teacher will refer to ‘Reasons and recording exclusions’ within the ‘Suspension and Permanent 
Exclusion from maintained schools, academies and pupil referral units in England including pupil 

movement guidance’ to decide if the circumstances may warrant a suspension or permanent 
exclusion to occur can be found within the section. 

Initially, any exclusion will be a temporary fixed term (normally a period of up to 5 days), and, if 

necessary, permanent exclusion or a managed move may be considered in consultation with the 

Local Authority and Governing Body. Ightham Primary School follows the Kent Exclusion Guidance 

for schools and governors. 

Managed moves 

A managed move is used to initiate a process which leads to the transfer of a pupil to another 

mainstream school permanently. If a temporary move needs to occur to improve a pupil’s behaviour, 
then off-site direction (as described in paragraphs 33 to 42 of the Suspension and Permanent 

Exclusion guidance) should be used. Ightham Primary School will only use managed moves when it is 

in the pupil’s best interests. 

Behaviour outside of school premises 

Ightham Primary School has the power to sanction pupils for misbehaviour outside of the school 

premises to such an extent as is reasonable.  
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Ightham Primary School will deal with non-criminal poor behaviour and bullying which occurs off the 

school premises or online and which is witnessed by a staff member or reported to the school, by 

referring back to the sanctions and strategies lists for unacceptable behaviour. 

 Conduct outside the school premises, including online conduct, that Ightham Primary School might 

sanction pupils for include misbehaviour: 

 when taking part in any school-organised or school-related activity;  

 when travelling to or from school; 

 when wearing school uniform; 

 when in some other way identifiable as a pupil at the school; 

 that could have repercussions for the orderly running of the school; 

 that poses a threat to another pupil; or 

 that could adversely affect the reputation of the school.  

Monitoring and evaluating school behaviour 

Ightham Primary School has strong and effective systems for data capture (CPOMS). This is monitored 

and objectively analysed regularly by the Head Teacher. The Head Teacher monitors behaviour daily 

and analyses data termly. This is reported to Governors as part of the Head Teacher report. 

Ightham Primary School collects data from the following sources: 

 behaviour incident data, including on removal from the classroom;  

 attendance, permanent exclusion and suspension data; 

 use of pupil support units, off-site directions and managed moves;  

 incidents of searching, screening and confiscation; and 

 anonymous surveys for staff, pupils, governors, and other stakeholders on their perceptions 

and experiences of the school behaviour culture. 

Ightham Primary School staff analyse data with an objective lens and from multiple perspectives: at 

school level, group level and individual staff and pupil level. The Head Teacher and other members 

of the Senior Leadership Team (SLT) and Governors will pose questions to drill down further to 

identify possible factors contributing to the behaviour, system problems or failure to provide 

appropriate support. Analysing the data by protected characteristics and using those findings to 

inform policy and practice will help us as a school to ensure we are meeting our duties under the 

Equality Act 2010. 

Complaints procedure 

Please see our separate Complaints Policy for details. 
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Appendix 1 - A description of responsibilities for all members of the School Community – Home-

School Agreement. 

 What Ightham Primary School will do: What parents/carers will do: What pupils will 

do: 

Attendance We will aim to start and end the day 

promptly. We will contact parents if 

children are absent, and we have not 

been notified of their absence. We will 

maintain accurate records of 

attendance. 

We will ensure children attend 

regularly and on time.  We will 

book holidays during school 

breaks as far as possible. 

I will make sure 

that I have 

everything ready 

so I can start 

lessons on time. 

Behaviour We will ensure high standards of 

behaviour to keep pupils safe, healthy 

and happy.  We will contact parents if 

we are concerned about pupils’ 
behaviour. 

We will support the school 

policies that promote excellent 

behaviour. We will attend 

meetings to discuss behaviour if 

invited by the school. 

I will follow the 

school rules. 

I will do as I am 

asked straight 

away. 

Communication We will keep parents informed through 

newsletters and personal contact. We 

will advise parents if we have any 

concerns about a child.  

In our dealing with parents we will 

show respect for your views. 

We will advise the school of any 

problems that may affect learning 

or behaviour. 

We will discuss issues politely with 

the appropriate staff member. 

I will take home 

and hand in letters 

on time. 

I will tell an adult if 

I am having a 

problem in school. 

Curriculum Our teaching will cover the National 

Curriculum appropriate to the ability 

and age of pupils. We will make 

learning interesting to motivate 

children.      

We will attend parent meetings. 

We will take an interest in what 

our children are learning. 

I will always try my 

best in school. 

Equality of 

Opportunity 

We will provide an inclusive education 

for all pupils.  We will not tolerate 

bullying, racist or any other 

discriminatory behaviour. 

We will teach our children to treat 

everyone with respect. 

I will respect all 

other people in the 

school. I will not be 

unkind to anyone. 

Online Safety We will ensure online safety is taught to 

all our children and our staff will adhere 

to our Online Safety Policy as well as 

our Safeguarding Policy. 

We are aware of the school’s 
Acceptable Use and Online Safety 

policies and will support the 

school’s approach to online 
safety. We will not upload, share 

or add any pictures, video or text 

that could upset, offend or 

threaten the safety of any 

member of the school community. 

I will follow the 

school rules on 

online safety. 

Homework We will set appropriate homework as 

laid out in the school Homework Policy. 

We will support our children to 

complete their homework on 

time. 

I will do my 

homework when it 

is set and hand it 

in on time. 

Uniform We will advise parents of our Uniform 

Policy and review this regularly. 

We will ensure that our children 

are dressed appropriately for 

school following the Uniform 

Policy. 

We will mark all property with our 

child’s name. 

I will remember to 

wear my school 

uniform. 

I will make sure I 

look after my 

belongings. 
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Appendix 2 

Meeting Minutes – Ightham Primary School 

Location:  

 

Date:  

 

Time:   

Attendance 

 

Discussion 
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Action Items  
 

 

 

 

 

 

 

 

 

 

Other Notes  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Policy for Behaviour at Ightham Primary School 

 

 Page 22 
 

Appendix 3 – The Ightham Primary School Rules poster 
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Appendix 4 – The Ightham Primary School Rule and Restorative Five A5 prompt 

cards 

 

 

 

 


