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Policy for Teaching and Learning at Ightham Primary School 

 

Introduction 

The minimum expectation for the quality of provision in each class is good. Management 

action including coaching/mentoring and a support programme will be offered to staff 

working below this level of provision. The expectation is that provision would quickly be 

raised to a good level following intensive support within a specified period of time (usually a 

maximum of two months). If provision continues to fall below good following this time 

period, this would be dealt with under the Capability Policy or the Disciplinary Policy 

depending on the individual circumstances. 

 

The quality of provision is assessed over time by the Senior Leadership Team (SLT) within 

the school. The judgements of the SLT will be regularly moderated by the Local Authority, 

external advisers and senior leaders in other local schools, as well as Ofsted Inspectors 

during a formal school inspection. Evidence from formal lesson observations, learning walks, 

evidence of work in books across the curriculum, pupil voice and data will all be taken into 

account when assessing the overall provision in each class.  

 

Rationale 

We believe in the concept of lifelong learning and the idea that both adults and children learn 

new things every day. Learning should be a rewarding and enjoyable experience for everyone. 

 

Through our teaching we equip learners with the skills, knowledge and understanding 

necessary to be able to make informed choices. We believe that appropriate experiences help 

learners to realise their worth and lead meaningful lives. 

 

Related Policies 

This policy should be read alongside the following policies: 

Marking Policy 

Presentation Policy 

SEND Policy 

EYFS Policy 

 

To develop and support this we believe that effective learners: 

 

 have appropriate self-confidence and a positive self-image; 

 need to feel that their basic physical needs are being met; 

 need to feel emotionally secure, safe, relaxed and mentally healthy; 

 take responsibility for their own learning; 

 are actively engaged, independent and reflective; 

 are self-motivated and self-evaluating; 

 are independent, show initiative and are willing to take risks; 

 understand what they need to do to move forward in their learning; 

 ask good questions, are interested and inquiring; 

 listen and communicate well; 

 are able to access information, resources and the environment appropriately; 

 are able to express their needs and feelings appropriately; 

 interact with others positively; 
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 interpret and transfer skills in new contexts and remember and apply them to their 

learning; 

 demonstrate perseverance and are resilient. 

 

As the children progress through the learning process we want to: 

 

 ensure that all children are competent in basic skills; 

 ensure that children experience a rich and challenging curriculum that allows them to 

apply and further develop basic skills; 

 enable children to demonstrate the key elements of Building Learning Power (BLP) 

 enable children to become better thinkers so that they can solve problems creatively; 

 foster children's self-esteem and help them build positive relationships with other 

people; 

 show respect for all cultures and, in so doing, to promote positive attitudes towards 

 other people; 

 enable children to understand their community and help them feel valued as part of 

this community; 

 help children grow into reliable, independent citizens capable of making a positive 

contribution. 

 

 

Good Teaching, Learning and Assessment 

 

 Teachers use effective planning to help pupils learn well. Time in lessons is used 

productively. Pupils focus well on their learning because teachers reinforce expectations 

for conduct and set clear tasks that challenge pupils.  

 In lessons, teachers develop, consolidate and deepen pupils’ knowledge, understanding 
and skills. They give sufficient time for pupils to review what they are learning and to 

develop further. Teachers identify and support effectively those pupils who start to fall 

behind and intervene quickly to help them to improve their learning. 

 Teachers use their secure subject knowledge to plan learning that sustains pupils’ 
interest and challenges their thinking. They use questioning skilfully to probe pupils’ 
responses and they reshape tasks and explanations so that pupils better understand 

new concepts. Teachers tackle misconceptions and build on pupils’ strengths. 
 Teachers give pupils feedback in line with the school’s assessment policy. Pupils use this 

feedback well and they know what they need to do to improve.  

 Teachers set homework, in line with the school’s policy and as appropriate for the age 

and stage of pupils, that consolidates learning and prepares pupils well for work to 

come. 

 Teachers develop pupils’ reading, writing and communication, and where appropriate 
mathematics, well across the curriculum. For younger children in particular, the teaching 

of phonics is effective in enabling them to tackle unfamiliar words. 

 Teachers expect and encourage all pupils to work with positive attitudes so that they can 

apply themselves and make strong progress.  

 Pupils develop the capacity to learn from mistakes and they become keen learners who 

want to find out more. Most are willing to find out new information to develop, 
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consolidate and deepen their knowledge, understanding and skills, both in lessons and 

in extra-curricular activities. 

 Most pupils commit to improving their work. They are given time to apply their 

knowledge and understanding in new ways that stretches their thinking in a wide range 

of subjects, and to practise key skills. 

 The school gives parents information about how well their child is progressing, how well 

their child is doing in relation to the standards expected, and what their child needs to 

do to improve. 

 Teachers promote equality of opportunity and diversity in teaching and learning. 
 

Outstanding Teaching, Learning and Assessment 
 

 Teachers demonstrate deep knowledge and understanding of the subjects they teach. 

They use questioning highly effectively and demonstrate understanding of the ways 

pupils think about subject content. They identify pupils’ common misconceptions and 
act to ensure they are corrected. 

 Teachers plan lessons very effectively, making maximum use of lesson time and 

coordinating lesson resources well. They manage pupils’ behaviour highly effectively 
with clear rules that are consistently enforced. 

 Teachers provide adequate time for practice to embed the pupils’ knowledge, 
understanding and skills securely. They introduce subject content progressively and 

constantly demand more of pupils. Teachers identify and support any pupil who is falling 

behind, and enable almost all to catch up. 

 Teachers check pupils’ understanding systematically and effectively in lessons, offering 

clearly directed and timely support. 

 Teachers provide pupils with incisive feedback, in line with the school’s assessment 
policy, about what pupils can do to improve their knowledge, understanding and skills. 

The pupils use this feedback effectively. 

 Teachers set challenging homework, in line with the school’s policy and as appropriate 
for the age and stage of pupils, that consolidates learning, deepens understanding and 

prepares pupils very well for work to come. 

 Teachers embed reading, writing and communication and, where appropriate, 

mathematics exceptionally well across the curriculum, equipping all pupils with the 

necessary skills to make progress. For younger children in particular, phonics teaching is 

highly effective in enabling them to tackle unfamiliar words. 

 Teachers are determined that pupils achieve well. They encourage pupils to try hard, 

recognise their efforts and ensure that pupils take pride in all aspects of their work. 

Teachers have consistently high expectations of all pupils’ attitudes to learning.  

 Pupils love the challenge of learning and are resilient to failure. They are curious, 

interested learners who seek out and use new information to develop, consolidate and 

deepen their knowledge, understanding and skills. They thrive in lessons and also 

regularly take up opportunities to learn through extra-curricular activities.  

 Pupils are eager to know how to improve their learning. They capitalise on opportunities 

to use feedback, written or oral, to improve.  
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 Parents are provided with clear and timely information on how well their child is 

progressing and how well their child is doing in relation to the standards expected. 

Parents are given guidance about how to support their child to improve.   

 Teachers are quick to challenge stereotypes and the use of derogatory language in 

lessons and around the school. Resources and teaching strategies reflect and value the 

diversity of pupils’ experiences and provide pupils with a comprehensive understanding 
of people and communities beyond their immediate experience. Pupils love the 

challenge of learning. 

 

The Classroom Learning Environment 

 

The classroom should promote effective learning. We expect that all children will experience 

consistently high quality learning environments. We expect that every aspect of the 

classroom should promote learning. 

 

A “good” classroom learning environment is defined at our school as follows: 
 Safe for staff, pupil and visitors 

 Welcoming, colourful and engaging spaces; setting a tone for active learning 

 Behavioural expectations are clear and visible 

 Has mechanisms to support classroom management (e.g. behaviour/reward 

systems/group/pair/individual work indicators, visual timetables) 

 Flexible spaces to support different learning styles (e.g. group work, practical work) 

 Supports and promotes the areas of core learning (e.g. Book corner, Role Play corner, 

maths area) 

 Has clearly labelled resources to support learning 

 Displays are accessible and appropriate to the age of the learners (e.g.vocabulary, 

heights of display etc.) 

 Promotion of SMSC (Spiritual, Moral, Social and Cultural), including British Values 

(according to Ofsted, ‘fundamental British Values’ are; democracy, the rule of law, 
individual liberty and mutual respect for and tolerance of those with different faiths and 

beliefs and for those without faith)  

 Balance of teacher input and pupil voice to ensure ownership (e.g. teacher examples, 

core vocabulary, pupils work, photos of groups in action etc.) 

 Display pupils’ work in a way that shows it is valued and celebrates the work of all 

abilities 

 Balance celebration of outcomes with supporting current learning (e.g. working walls) 

 Tidy, clean and organised – always ready for learning 

 

An “outstanding” classroom learning environment is defined at our school as follows: 

 Ensures the well-being of staff, pupils and visitors 

 Are vibrant, creative and interactive spaces;  nurturing a thirst for learning and promotes 

effective independent learning(e.g. Higher order questioning skills) 
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 References to Behaviours for Learning are clear, visible and actively used (e.g. 

supporting others) 

 Has mechanisms to promote pupil self-management and pupil choice (e.g. timetable 

choices, options for working in groups, pairs etc.) 

 Resources are freely available to encourage choices and independent learning 

 Displays are thought provoking; both scaffolding and deepening learning 

 Balance of teacher and pupil led displays (e.g. I’m proud of this work corner, incredible 
boards, class boasting book) 

 Evidence of home-school links in action within the classroom 

 Promotion of SMSC (Spiritual, Moral, Social and Cultural), including Fundamental British 

Values (according to Ofsted, ‘Fundamental British Values’ are; democracy, the rule of 
law, individual liberty and mutual respect for and tolerance of those with different faiths 

and beliefs and for those without faith)  

 Working walls are actively used by pupils to support their learning in relation to current 

unit of work (e.g. taking vocabulary cards off walls) 

 Displays are a moveable feast – where nothing becomes wallpaper 


